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OTRA Southwest Region Presidents/Officers Meeting
October 5, 2018 Montgomery Co. ESC
SW Region Reconstruction

Agenda
9:30 Social time refreshments

10:00 — Introduction of ORTA Staff, Liaisons, ORTA Executive Committee Members

ORTA Reorganization — Regions in Districts out
e Liaisons — Ralph Moon, Michael Ward, Becky Cropper, Evelyn Yockey
® Elections in August of 2019
e Strategic Plan and rationale for change

Membership
e Database assistance from ORTA
e Mailing assistance
e AMBA memberships
e Reminder cards
e Membership handbook

COLA and STRS News
o What ORTA has done
e Impact of our efforts
e STRS Members Only Facebook Page

Website information — Alissa Burton

Encouraging new leaders in your group —

Lunch




